
Inspired by the region’s breathtaking beauty
and wilderness, Rani Resorts was founded in
the mid 1990’s to offer remarkable safari and
marine experiences to luxury travelers with a
spirit of adventure in a country with
comparable geographic advantage.



1999
Victoria Falls, 
Became the first  location 
for Rani Resorts investment 
in Southern Africa, The 
Stanley and Livingstone
at Victoria Falls set on a 
6 000 acre in what was a 
private hunting 
concession,  successfully 
transformed into a wildlife 
reserve, Stanley and 
Livingstone Private Game 
Reserve , a stone's throw 
from the falls. 

1999
Wanting to combine the attractions of bush 
and beach, Rani Resorts purchases a small 
diving lodge set on Mozambique's beautiful 
Bazaruto Island which was renamed Indigo 
Bay Island Resort.  Later, with a number of  
additions  and after a major refurbishment  
Indigo reopens as Indigo Bay Island Resort 
and Spa. 

2002
The iconic North African 
styled Pemba Beach Hotel 
and Spa opens its doors in 
the ancient port town of 
Pemba, far northern 
Mozambique. Promoting and 
encouraging Conferencing 
and Leisure to this beautiful 
part of the Country. 

2004
The remote island of 
Matemo, in the 
Quirimbas Archipelago 
sees the opening of its 
24 chalet unit,  
Matemo Island, a 
spicy and culturally 
rich addition to Rani 
Resorts portfolio

2005
Rani Resorts 
establishes the 
ultimate island retreat, 
Medjumbe Private 
Island, a 12 Chalet 
exclusive and tropical 
idyll, also in the 
breathtaking Quirimbas 
Archipelago.

2006 
The intimate Lugenda Wilderness 
Camp set in Mozambique's remote 
Niassa Game Reserve, opens to 
discerning travelers wishing to 
explore one of the last of Africa’s 
wild and untamed locations. 

2012 
Rani Investments buys the Horizon 
Project in Maputo, comprising of 
Radisson Hotel and adjacent serviced 
Apartments and Office Towers.



Projecto “Horizon”

































































Our Teams

Making it all Possible



Community Center

 Creation of Bazaruto’s Community Association 
Tumba Yedo. 

 Construction of multi purpose community center 
to serve as a gathering and information center 
for surrounding villages. 

 Center equipped with solar energy panels, 
borehole and water pump.    

 Association is responsible to scrutinize and 
manage community issues

 Manage and channel amounts charged from 
Park fees 



Community Health Clinic
 Construction of a health clinic and 

subsequently maternity ward.

 Presently in process of restructuring 
and rehabilitation.

 Clinic being run by the District 
Health Directorate.

 RANI supports clinic with medical 
supplies. 

 Construction of accommodation 
quarters for nurses



Education
 Supply blackboards.

 Water pumps and boreholes

 Construction of buildings with 2 
classrooms each in Indigo Bay and 
Matemo

 Yearly payment of students school 
registration fees



Water & Sanitation

 Research of adequate areas for 
borehole drilling (Islands and 
Mainland)

 Rehabilitation of various existing 
wells and pumps.

 In certain cases organized supply of 
water by the hotel unit (desalinized 
water) to the communities is 
arranged.



Agricultural Micro Projects
Vegetable Garden

 All our projects are coordinated with 
the Park Authorities to ensure 
adhesion to Management Plan. 
Disseminate vegetable seeds and 
help community to plant seedlings 
out in 2 areas.

 2 co-ops oversee the plants and 
sell to units once vegetables are 
ready.

 Some seeds are harvested from 
plants for next season's production.



Agricultural Micro Projects 
Avocado Trees

 Propagate seeds on-site 
and plant seedlings when 
ready.

 Trees are planted 
randomly in various 
communities close to the 
Hotel (PBH - mainland)

 Distribution Centre in 
Pemba to buy avocados 
when trees produce.



Agricultural Micro Projects 
Salad vegetables

 Program with Aga Khan Foundation  
for seeds and plant when ready.

 Plant in dedicated areas as per 
management plan in Quirimbas

All greening projects to be initiated for 
other communities once Matemo is 
established.

Other communities do visit Matemo 
area and get first-hand information 
to enable them to do same.



Agricultural Micro Projects

 The old Management plan in 
Bazaruto is not clear in defining 
micro agricultural areas to 
implement sustainable means 
of agricultural projects.

 Proposed new area surrounding 
community center.   



Chicken & Egg Production
 Egg Production - 200 chickens.

 Established chicken roaming 
areas within specific boundaries.

 Started with egg production.

Fish purchase
All fish, within authorized sizes, are bought from 
island comunitties, mostly also for bait



Handcrafts
 Joint program with Aga Khan Foundation 

where staff teach communities to make 
handcrafts.

 These crafts are sold in Hotels’ Curio shops or 
given to guests upon turndown.

 Other crafts are sourced from local 
communities, e.g. Dhow models, Kapulana 
Clothing, Face Paint (Mussiro), etc.

 With park restrictions, research is being done 
on how to maximize available materials to 
make handcrafts and sell directly from artisans 
to tourists during cultural tours into rural 
communities.        



Conservation

 Logistical support and 
facilitation for various NGOs 
and Government Agencies in 
helping to create awareness 
of environmental and 
conservation issues as well as 
help Park Authorities in 
ensuring conformity to Park 
regulations.



Marine Conservation
RANI has provided National Parks 
with support in logistics, namely:

Illegal fishing practices, both 
industrial and small scale finishing.

Supply of patrol boat for 
Quirimbas National Park.

Dissuasion of fishermen from trek 
netting in surrounding areas

Promoting protection of coral reefs 
in surrounding areas

Creation of special sanctuary 
areas in non park locations 
(Medjumbe)  



Direct Financial Gains
 These funds are destined for conservation of 

infrastructures and maintenance of further equipment, 
such as water pumps, solar energy, etc. 

 “Dollar a Guest” Program: For each dollar donated by guests, 
RANI will match. 

 20% of Park taxes (10$/per pax) are passed to the 
Communities/Association on a yearly basis.

 Others : Medical assistance to especially disadvantaged 
children requiring specific treatment and other non routine 
events are funded throughout the year.
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