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GK AGM SA - LOCATION
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GK AGM SA – AT A GLANCE

Graphite 
Mining 

+ 
Processing

6000 t/a

Employees

̴ 120

Investment

10 Mil. 

USD
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GK AGM SA – ACTIVITIES FOR 2014

LEGAL
&

FINANCIAL

REHABILITATION
&

NEW 
CONSTRUCTIONS

PROCUREMENT



1. CHECK LOCAL AVAILABILITY

2. CHECK NATIONAL AVAILABILITY

OUR PROCUREMENT STRATEGY

3. CHECK INTERNATIONAL AVAILABILITY



1. Unfortunate location of GK in the  current local supply context

2. Expensive and complicated logistics

3. Limited local industrial and manufacturing sector

4. Available equipment and materials is generally imported for domestic use

5. Limited availability of service providers

LOCAL PROCUREMENT– CHALLENGES



1. Supplies with excellent “value for money” ratio

2. Reliable supply in terms of delivery dead lines and consistency

3. Improved skills in understanding the needs of the industrial investors

4. Availability of relevant spares and after sales services

5. 90 Days credit facilities 

LOCAL PROCUREMENT– OUR WISHES



CONSTRUCTION MATERIALS, COAL AND LIME

PAINTS, FUEL AND LUBRICANTS

SAFETY EQUPMENT AND PPE

FOOD SUPPLIES

EXPLOSIVES

BIG BAGS AND PALLETS

SUPPLIES TEXT

OUR PROCUREMENT NEEDS



WASTE MANAGEMENT

WORKSHOP FABRICATIONS

EQUIPMENT REPAIRS AND REGULAR MAINTENANCE

VEHICLES REPAIRS AND MAINTENANCE

LAB EQUIPMENT AND SCALES CALIBRATION

LEGAL SERVICES

SERVICES TEXT

OUR PROCUREMENT NEEDS



MINING TRACTOR/TRAILER

MINING WHEEL LOADER

JAW CRUSHER/CONE CRUSHER/BALL MILL

GRAPHITE DRIER FUELED WITH COAL

GRAPHITE FILTER PRESS

FORKLIFT

EQUIPMENT TEXT

OUR PROCUREMENT NEEDS
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Excellence in Graphite

Gabriel Popescu
General Manager
Mobile 863126572

g.popescu@gk-graphite.co.mz


